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EMANUEL SYNAGOGUE OFFICIALS AND
BOARD OF GOVERNANCE AS AT 31 DECEMBER 2020
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AGENDA FOR THE EIGHTY-FIRST ANNUAL GENERAL MEETING OF
EMANUEL SYNAGOGUE (ACN 000 049 329)
Tuesday 25th May 2021 at 6.30pm
held in the Neuweg, Emanuel Synagogue, 7 Ocean St, Woollahra

1. Welcome
2. D’var Torah
3. To record attendances, apologies and proxies
4. To approve the Minutes of the Eightieth Annual General Meeting held on 26 May 2020
5. To receive the President’s report for the year ended 31 December 2020
6. To receive and, if thought fit, approve the Accounts for the year ended 31 December 2020.
7. Introduction of nominee(s) for election as Director(s)
8. To elect the Directors
9. To confirm the appointment and payment of the Auditors
10. To transact such other business which under the Constitution ought to be transacted at an Annual
General Meeting

Emanuel Synagogue 2021 Annual Report
~ Page 3 ~

MINUTES OF THE EIGHTIETH ANNUAL GENERAL MEETING
OF EMANUEL SYNAGOGUE (ACN 000 049 329)
Date:
Time:
Location:

Tuesday 26 May 2020
6:30pm
By Zoom

1. Welcome
The President declared the AGM open at 6:45pm and welcomed all attending the AGM.
2. Dvar Torah
Rabbi Kamins gave the Dvar Torah.
Acknowledged gadigal clan of the Eora nation.
Proud of community and staff - core work of Torah and Mitzvot.
3. In Attendance
Board Members:

Alex Lehrer (President)
Sam Chipkin (Treasurer)
Danny Hochberg
Michael Hukic
Claire Jankelson
William Nemesh
Alan Obrart
Sam Weiss

Clergy:

Rabbi Jeffrey Kamins (Senior Rabbi)
Rabbi Rafi Kaiserblueth
Cantor George Mordecai
Rabbi Jacqueline Ninio
Reverend Sam Zwarenstein

Members:

Eve Altman
Danny Beran
Rodney Brender
Bettina Cass
Susan Coppersmith
Richard Czeizler
Gillian de Jong
Karen Fried
Heinz Gerstl
Richard Glass
Barry Gottheiner
Jeff Grant

Randolph Griffiths
Caroline Haski
Ralph Hilmer
Valerie Hosek
John Johnson
Barbara Karet
Ilan Katz
John Kennedy
Melissa Kennedy
David D. Knoll AM
Sergio Kulikovsky
Ilona Lee
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Philip Levy
Vivienne Miller
Micky Perlman
Sergio Polonsky
Michael Sacks
Norbert Schweizer
Sonja Schweizer
The Hon. Walt Secord
Jody Somogy
Vivian Sussman
Emanuel Szumer
Karina Veal

Staff:

Suzanna Helia (CEO)
Kate Shkurko (Finance Director)
Sarah Vasin (Executive Assistant)
Robert Klein (Marketing Director)
Marina Capponi (Programming Director)
Lizeth Diaz (Assistant Accountant)

Auditors:

Emily Smith (Grant Thornton)
James Winter (Grant Thornton)

4. Apologies
No apologies received

5. Read and accept Minutes of the 79th AGM.
The Minutes of the 2019 AGM, held on 28 May 2019, were approved by a unanimous vote via Zoom
Polling.

6. President’s Report
The President read his report from the 2020 Annual Report.

7. Approval of the Annual Financial Report for year ended 31 December 2019
The Treasurer summarised the 2019 audited financial statements, however as audio quality was poor, a
complete transcript of his update has been included:
“On behalf of the Board, and as Treasurer, I am pleased to present this report for the December
year ending 2019.
We are currently navigating unprecedented waters. As Alex mentioned, we are confident that we
are well placed to survive the Covid-19 crisis and emerge stronger and with broader community
engagement. I again congratulate the series of important virtual engagement initiatives.
It’s important to acknowledge the achievements of the last financial year that has placed us and
the community in a strong position to meet the challenges of the current crisis.
In this report I’ll be touching on:
1. the financial and operating performance
2. the redevelopment activities
3. our strategic direction
Financial and Operating Performance
I’m happy that last year was another year of solid financial performance.
At the Board level, we spend time assessing the ‘normal’ synagogue operation and so look to
normalise for the impacts of the redevelopment activities and impacts of lumpy cashflows
notably bequests – these items complicate the interpretation of the presented audited financial
statements.
In the Treasurer report I included a table of the key normalised metrics for the year ending
December 31 2019.
Emanuel Synagogue 2021 Annual Report
~ Page 5 ~

Starting with Revenue: The ordinary activities operating income grew 7% to $3.5 million dollars:
● The increase in operating income was due to our members continued generosity through
membership and donations and a number of successful cultural projects that enriched the
vibrancy of the Synagogue as a cultural center.
Expenses grew by 7%:
● It is a really good result in the context of the year's operations and reflects management’s
continued efforts to rationalize the operating costs.
○ There was a large increase in the number of events - a 40% increase
○ There was a larger campus to maintain - due to a full year of operations of the New
Sanctuary
○ We increased the size of the clergy with the wonderful addition of Cantor George
Mordecai.
○ Thus in the context of the much larger operations – the 7% increase in expenses is a
good result.
Surplus (ordinary activity revenue less expenses): was $329,000 – slightly up from last year
●

One of the key metrics we assess is the Net Cash Flow and I’m happy to report that we had
another year of positive Net Cash Flow from Operating Activities of $345,000 i.e. we are
not eating into our cash reserves with normal operations which is an important barometer
of sustainability.

●

Beyond the ordinary operations, an important milestone in 2019 was the implementation
of Emanuel Synagogue’s investment strategy. The investment portfolio returned 16.8%
which exceeded the balanced portfolio and policy benchmark of CPI+4% which represents
an increase of $0.5 million. We had approximately $6.3 million managed as part of the
investment strategy as of 31 December 2019 across the Emanuel synagogue entities. We
held $4.3 million in cash against $1.5m of current liabilities.

Campus Upgrades
Stage One Redevelopment was completed in 2018 with some minor works concluded in 2019.
Total project costs were $11.7 million and within the budgeted envelope.
We are exploring some further campus redevelopments – notably a Heritage Sanctuary upgrade
and North Wing learning center redevelopment. At this time we have placed the learning centre
project on hold but are on the cusp of submitting to council the plans for the Heritage Sanctuary
upgrade.
Further cost, feasibility and utilisation assessment as well as community and donor consultation
will be required before committing to any new project.
Bequests and Grants
We received a $430,000 installment from generous bequest of the late Anne Kirby. These funds
have been invested in accordance with our long term investment strategy.
We have also secured a $450,000 grant under the NSW Safer Community Program for security
upgrades of the preschool. These works will occur in the 2020 calendar year.
Looking Forward
In this challenging time it is our priority to ensure that the synagogue continues its operations.
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We have however sought to use this as an opportunity to enhance our online offerings and
broaden our reach.
Whilst we are optimistic about our long-term future, it is unclear what impact COVID-19 will have
on our immediate term finances. I am glad to confirm that Emanuel Synagogue has been able to
access a number of Government support packages including the Job Keeper scheme.
However, may I encourage you as a member to continue to support Emanuel Synagogue
financially through your membership and donations as the Synagogue continues to play a crucial
role in our lives.
In my role as Treasurer, I see prudent stewardship of finances as a critical step in securing a
sustainable future for this community.
I am pleased to confirm that the auditors issued the accounts without qualification.
I thank Grant Thornton for their professionalism in conducting the audit and a big thank you to
Kate, Suzanna and the Emanuel Synagogue’s Finance team for their continuous outstanding
work. I would also thank the clergy, broader executive team for their exceptional work and
contribution to make the community vibrant even whilst virtual.
We again thank the generous contributions of our members and the community.”
The 2019 Annual Financial Report of Emanuel Synagogue and Group Entities for the year ended 31
December 2019, comprising the Financial Report, Director’s Report and the Audit Report was provided by
Grant Thornton and unanimously approved via Zoom polling.
8. Introduction of nominees for election as Directors
The Chair advised that Sam Weiss, Claire Jankelson and Alan Obrart have resigned from the board but
have nominated themselves for re-election and that Casey Guth stepped down in February 2020 providing
a vacant Directors position. Eve Altman has been nominated for this position and the Chair invited Eve to
introduce herself.
Eve Altman introduced herself expressing the honour she felt to be nominated. Emanuel Synagogue has
been part of life since before she was born. Her father is from the UK and was part of the orthodox
community. He met her mother, who was not Jewish, and moved to Sydney. A friend invited them to listen
to the Emanuel Synagogue choir which they enjoyed. Eve’s mother ended up converting through Emanuel
Synagogue and have since celebrated all the family's life celebrations such as weddings, baby namings and
b'nai mitzvahs. Eve would attend Friday night services at Emanuel Synagogue as a teenager and always felt
at home.

Eve’s experience within the Jewish community includes:
● Habonim Dror - participant 2011-2014, leader 2016-2018, Sydney Mazkira (Chairperson) 2017, Tzev
Mach (Camp Coordinator) 2016 & 2018
● NSW Jewish Board of Deputies Social Justice Committee, 2018-present
● Limmud - Chair Yom Limmud Teen Program 2018, Volunteer - Limmud Oz 2019
● 2019 Fellow of Susan Wakil Fellowship
Eve’s qualifications are:
● Bachelor of Political, Economic & Social Science (completed last year).
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A conflict of interest was noted: that her partner is an employee of the Synagogue in Youth Education.
Alex Lehrer and Rabbi Kamins have confirmed this will not be an issue.

9. Election of Directors
The Chair moved to re-elect Sam Weiss, Claire Jankelson and Alan Obrart and appoint Eve Altman as
Directors.
A unanimous vote was received via Zoom polling for the re-election of Sam Weiss, Claire Jankelson and
the appointment of Eve Altman. A majority vote was received for the re-election of Alan Obrart.

10. Other Business
David Knoll thanked Alex and team for Emanuel Synagogue being the largest supporter of the UPJ.

11. Meeting Close
The Chair declared the AGM closed at 7:16pm.
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PRESIDENT’S REPORT
Dear Friends,
It is a great relief that we are able to meet today in person and a great pleasure to see our
community meeting, mingling and even eating together again.
Last year through necessity we held the AGM via videoconference. At the time shuls were
effectively shut and our services were delivered only online.
With the pandemic now under control in Australia and the vaccination program proceeding,
social restrictions have eased and as a result our operations including services, kiddushim
and other events have incrementally been returning towards normal.
On behalf of the Emanuel Synagogue board, I wish to commend and thank our clergy, staff, volunteers and
members for the resilient and inspiring way the last year has been handled. Tremendous challenges have been
faced and government-imposed restrictions have understandably been changing constantly.
Despite the challenges, throughout the year we have managed to conduct services, life cycle events and
educational activities. I thank you all for your perseverance, understanding and support. Our community is truly
exceptional and this was evident during the year.
Three board members will be stepping down today. Sam Chipkin has served on the board for six years and
during that period has fulfilled the role of Treasurer with great skill, commitment and diligence. I am truly
grateful for Sam’s outstanding contribution and thank him for his work as Treasurer.
Michael Hukic and Will Nemesh will also be resigning. Michael has provided invaluable advice over the years
and Will’s great knowledge and judgement, particularly with regard to grant applications and community
advocacy, have resulted in outstanding benefits for Emanuel Synagogue and the wider community. Sincere
thanks to Michael and Will for their work on the board.
I am delighted to report that we recently obtained planning approval for the refurbishment and upgrading of the
Heritage Sanctuary. Detailed design is now being completed with a view to completing a tender prior to this
year’s High Holy days. We will shortly commence a fundraising campaign and subject to the success of this
campaign, construction will begin in late 2021.
The refurbishment and upgrading of the Heritage Sanctuary is a truly important and worthy project. It is several
decades since the Sanctuary was given any significant attention. The proposed works will substantially
transform the space, bringing in more natural light, establishing a wrap-around upstairs seating area and
integrating the sanctuary with the kiddush courtyard.
Furthermore, updated finishes and other details will help create a reinvigorated and inspired Beit Knesset. Our
new mid-sized sanctuary in the Millie Phillips building has been a great success and has shown the power,
influence and importance that physical surroundings can have with regard to religious practice. We hope to
receive the community’s support and proceed with the project later this year.
Faced with the challenges of Covid-19, we as a Shul have been forced to consider important and fundamental
questions about our essence as a community and our longer-term aspirations with regard to technology and an
online presence. This process has reinforced for us the importance of community, of congregating, of
relationships and of supporting one-another.
Whilst we intend to use cutting-edge technology to engage, teach and support our community in the future, we
hope to see your faces at shul. We are yet to identify a technology to match the power of a hug, handshake or
smile.
Thank you again to our tremendous clergy, staff, congregants and board members for your wonderful efforts
over the last year and for making the Emanuel Synagogue community so special.
Alex Lehrer
President
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CHIEF EXECUTIVE OFFICER’S REPORT

It is my great pleasure to welcome you to Emanuel Synagogue’s 2020 Annual Report.
The world is undergoing profound change, however Emanuel Synagogue is well-placed
to continue to succeed in the new “COVID” environment because we are building from a
strong base that was established over the last 80 years.
Our strong member base and relevance in the Jewish and wider community with more
than 3800 active members and robust financial position give a strong foundation. Our
adoption of sophisticated planning techniques is allowing us to develop our anticipatory
mindset and assess and respond to risks and opportunities in an agile manner over the ever so challenging
and unprecedented 2020.
Redevelopment
We have been successfully granted the Development Application for the heritage sanctuary upgrade,
eighty years after it was built. The heritage sanctuary needs renovation of form and function to carry it
through the next 80 years.
The Woods Avenue entry has been finalised and has been funded by the Federal Government through
the Safer Community Grant program as part of our ongoing security upgrades.
Ruth’s Garden
We all agree that not only the synagogue but Woollahra continues to enjoy the tranquillity and beauty
of Ruth’s Garden. We are forever grateful for this serene space.
Engagement
High Holy Days showed an unprecedented level of participation through our delivery of streamed
services to thousands of homes all around the world.
Our clergy and team continue to deliver cultural and intellectual forums that are inspiring,
thought-provoking and engaging for everyone.
Preschool on our campus
The Preschool is continuing to thrive on our campus. It is wonderful to be working closely with the
families of the preschool and the synagogue and offer a “cradle to grave” connection to the Emanuel
families. We all enjoy having the laughter and play on our campus. It is ever so important to continue
the strong bond between the preschool and synagogue.
Nora’s Kitchen
We have truly settled into operating Nora’s Kitchen and will soon become a catering business. The
warm and wonderful smell of the delicious foods and baking of challah brings a feeling of home.
Financial Sustainability
I would like to thank the Board’s finance team, led by the Treasurer Sam Chipkin, who together with
our finance team, worked diligently to enable an outstanding result for the group. More detail can be
found in the Treasurer’s Report.
I would like to thank the Board and clergy team, led by Alex Lehrer and our charismatic and visionary Rabbi
Jeffrey Kamins, respectively, for their unwavering dedication during the unprecedented 2020 year. I am truly
thankful for all their assistance, trust and support they give to our staff and I, enabling us to provide such
outstanding service to Emanuel Synagogue and the wider community.
Suzanna Helia
CEO
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CLERGY REPORT

Without doubt, 2020 will be known as the year of Covid, and how that impacted each and all, spiritual
communities included. We feel grateful that we escaped the horrible things that could have happened,
especially when one considers our fabulous Purim Shpiel was held the night of March 9, with over 500 people
in attendance, just two days before the pandemic was declared and all our lives changed.
We rapidly ramped up our ways of connecting to people through contemporary technology, so much so it
eventually even inundated people. We thank Robert Klein for supporting us in getting out all our innovative
programs – clergy thoughts for the day, our wide variety of classes and musical engagements and other
activities that began that day and will continue beyond post Covid. We came together for weekly celebrations of
havdallah and brought people together for Pesach Seder. We tried to be as flexible and inclusive as possible to
honour the children celebrating their Bar and Bat Mitzvah in difficult circumstances. We endeavoured to be in
touch with people through various ways of communicating, to keep our people connected, acknowledging the
biggest challenges for the youngest and their families with home schooling to those who are single, particularly
the elderly, living in isolation.
We kept the welfare of our members first and foremost, following all restrictions, and being able to present
Yamim Noraim services that were in a unique way, deeply connecting and meaningful. As we slowly came out
of Covid restrictions, we felt the joy of singing together and being in community together, and know without
doubt that this is the highlight of what a synagogue is all about.
On one hand, the challenges of Covid have allowed us to create ways that will help those who live in isolation
or have challenges for other reasons to get to the synagogue (physical distance of health reasons for example)
feel connected. On the other, we have learned over 2020 to value even more highly that which we missed:
communing together in the same space, seeing another’s eyes and person in three dimensions, hearing voices
in harmony and deeply creating sacred community.
The clergy team has enjoyed being able to work together to maintain our beautiful synagogue, and appreciates
all the support of the entire staff and board, and especially each and all of you.
Rabbi Jeffrey B. Kamins OAM
Senior Rabbi
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TREASURER’S REPORT

2020 Treasurer Report
I am happy to present to you Emanuel Synagogue Group’s 2020 Annual Report. This
year has certainly been a year like no other. As we meet in person for this AGM and
review 2020, I’m thrilled that it hasn’t all been doom and gloom. The greatest hurdles
often cause the most pivotal moments of reflection – a chance to re-think, regroup and
refocus on what truly matters in our lives and in the community.

Operations
The generosity of Emanuel’s community truly came to light in 2020 as we once again chose to group together
to face challenge. Emanuel Synagogue’s membership revenue remained on 2019 level ($1.8 million) while
donations rose by $180 thousand to $1.1 million driven by $100 thousand raised for the Dunera virtual initiative
and very successful End of Financial Year (EOFY) and Kol Nidre Appeals.
This membership and donation strength combined with tight cost controls and some government financial
assistance resulted in another financially stable year. In summary:
Operating Revenue
Our revenue underpinned by membership fees and donations was strong. The ordinary activities operating
income (excluding bequests and government support) increased by 12% to $3.9 million. Further, Australian
Government support through Job Keeper and Cash Flow Boost programs totalled $565 thousand which
allowed us to retain all of our staff members.
Operating Expenses
I commend the team on the enormous effort and superb job in moving the Synagogue’s activities to an online
format including the high quality virtual High Holy Days experience as well as the Synagogue’s website
initiatives and multiple online events.
Despite tight cost controls, expenses rose by 10% to $3.5 million as this virtual pivot was enacted. We believe
we were proactive in cost control and note that the campus running expenses decreased by 28% from $365
thousand in 2019 to $263 thousand in 2020.
We are proud to confirm that during the year our focus was on the well-being of our dedicated staff members
and as mentioned above, we were able to retain all our staff members.
Net Income and Net Cashflow:
Our operating net income and net cash flows excluding bequests and government support were positive for
FY2020 ($443 thousand and $319 thousand respectively) – a barometer for financial sustainability.
The investment income was positive $151 thousand for the year. This was lower than the strong return in 2019
reflecting the market trends for the year. We remain supportive of the balanced investment strategy. This brings
the comprehensive income for the year to $1,163,918 compared to $835,129 in 2019.
Balance Sheet:
I’m happy to confirm that our balance sheet position remains solid and that we continue to make progress
building a strong capital base – to help protect the Synagogue’s long term financial viability.
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Our cash and cash equivalents net of current liabilities totals $3.7 million. Our investment assets and property
portfolio totals $8.4 million.
In addition, an extremely generous Bequest from the late Fritzi Ritterman of $2.0 million has been made and
will be included in the 2021 financial statements. This capital will further enhance the financial sustainability of
Emanuel Synagogue.
These results are summarised in the table below:

Redevelopment
A Development Application (DA) was lodged with Woollahra Council for the Heritage sanctuary upgrade and
approved in early 2021. Subject to availability of the funds, the plan is to create a modern space that will serve
the needs of members attending events both in person and online.

Looking Forward
The learnings from 2020 include the importance of creating options to connect both ‘on-campus’ and ‘online’.
The Dunera project was born as a response to the COVID-19 and aimed to support the community in isolation
fully underwritten by the community. 2020 revealed that demand for Emanuel Synagogue’s online services
goes beyond our membership community.
Work has also commenced to review our campus utilisation, digital strategy and bringing new financially
sustainable initiatives to the community.

Personal Note
After six years on the Emanuel Board and as Treasurer I will not be seeking re-election. It has been an honour
and a pleasure for me to represent the community and work alongside this engaged and talented clergy led by
Rabbi Kamins, staff, volunteers and board.
It has been a blessing to be a part of the Synagogue’s vibrant transformation – the main sanctuary and
pre-school redevelopment, the establishment of a long-term capital investment fund, planning for future
campus utilisation, introduction of virtual offerings, improved governance and oversight whilst empowering and
supporting the clergy and staff to enrich the Synagogue and community.
I am pleased to believe that I am leaving the Synagogue in a financially sound position. I confirm that the
auditors issued the accounts without qualification. I thank Grant Thornton for their professionalism in
conducting the audit and Emanuel Synagogue’s Finance team led by Kate Shkurko for their continuous
outstanding work.
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YOUTH EDUCATION REPORT
Since our last AGM, there has been much change and growth in youth education at
Emanuel Synagogue. We have continuously aimed to meet the needs of our students
and families by delivering holistic, nuanced and dialogic education built upon the values
of our Synagogue. We currently offer three programs: Kef Kids for students in school
years K-5, Yesod (formerly Bnei Mitzvah) aimed at students not attending Jewish day
schools who are having their B’Mitzvah with Emanuel Synagogue, and the Distance
Education Program for B’Mitzvah students unable to join us on campus each week. Kef
Kids and Yesod run weekly during school term.
From March to July 2020, all youth education classes shifted online. Our team was
able to quickly adapt to the new teaching environment and utilise the opportunities that the format presented.
The feedback from this period was highly positive, with many families appreciating the sustained social
environment which we were able to provide our students while in lockdown. While the online classroom has
limitations, I am proud to say that our team rose to the challenge and consistently made the most of the
situation.
From July to December 2020, our youth education programming returned to our campus. Over this time, we
gradually increased our enrollment numbers to match our pre-lockdown numbers and ran professional
development sessions for our teachers. We also offered the Stand Up ABC social justice program for all Bnei
Mitzvah students in term 3, which was well received. We concluded the year by surveying our youth education
families to receive feedback on our programs. These results informed changes which we made over the
summer.
From the start of 2021, we have implemented several key changes in our youth education programming. Our
Bnei Mitzvah program has undergone an overhaul, including changing names to Yesod (meaning ‘foundation’
in Hebrew), updating the structure and contents of the curriculum, and adding a third teacher to reduce class
sizes and student behavioural issues, and increase individual attention for each student. Our Kef Kids program
has an improved system for reporting to parents and updated classroom procedures. We also have clergy
members joining classes each week to broaden the educational experiences of the students.
Across the remainder of 2021, the youth education team will continue to offer professional development
opportunities to our team. We will again offer the Stand Up social justice program to Yesod students.
Additionally, in the second half of the year we will undertake a review and update of our Kef Kids curriculum.
The newly-formed Emanuel Education Committee, comprising members of staff and our Board, has been
meeting regularly and will be developing new strategic programming for youth education in the coming months.
With the unusual year we’ve experienced, I am proud of the innovation and hard work of our youth educators.
Across 2021 and onwards, I am excited to continue to deliver educational opportunities to our community, to
reach new students, develop new programs and further enrich our local and global Jewish community.
Donovan Janks
Head of Youth Education
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A MESSAGE FROM NETZER
As always, Netzer is delighted to present this report to the members of the
Emanuel community. As the community’s youth movement, we aim to foster
a connection to Progressive Judaism by engaging our youth in interesting,
communal activities. We have been working closely with the Synagogue’s
staff and Rabbinical team to enhance the education we provide to our
chanichim (participants).
Please see below a description of our activities over the past year:
Camps
At the two camps, Juniors (years 3–8) and Seniors (years 9–12), we had 110 children. 34% are Emanuel
Synagogue congregants, and 11% attend Emanuel school. Our two summer camps ran completely as day
camps at Emanuel Synagogue, and we thank the incredible staff and Rabbinical team for ensuring Netzer
could run COVID safe summer camps. We welcomed 23 new participants to these camps.
We are also in the middle of our Winter Camp preparations, and we hope to increase the numbers of
participants by 8-10%.
Shnat Program
Our Shnat program is due to resume in August 2021.
NSW Netzer Youth Worker
In the latter half of 2020, with the guidance from Emanuel Synagogue staff, we hired Jordan Werner-Hall as our
youth worker.
Rabbis engagement
It is very important for Netzer to engage with the Rabbis in order to have a continuous dialogue about Judaism
and Jewish community. So far, we were pleased to welcome Rabbi Rafi Kaiserblueth to both our Summer
camps and have invited him to attend Winter Camp, to engage with the Netzer chanichim and madrichim and
teach them about Jewish texts and traditions.
Frequent Netzer Meetings
Netzer aims to keep our education continuous, so that it has the maximum effect. Therefore, in addition to our
camps and seminars we are engaging our junior participants on a monthly basis, our senior participants on a
fortnightly basis and have launched two completely new programs:
Tikkun Olam Crew
This is a two hour, fortnightly social justice program for all high school age participants, alternating
between an educational program and an action-based event, tackling a different social cause every
month.
Sprout
This is a monthly youth Kabbalat Shabbat Service.
All of this amazing work would be impossible without the guidance and cooperation from Rabbi Kamins, Rabbi
Ninio, Rabbi Rafi, Reverend Sam Zwarenstein, Cantor George Mordecai, Robert Klein, Daniel Samowitz and
Michelle Kasimov and especially our CEO, Suzanna Helia, who are always there for the Netzer leaders and
myself. Our commitment to engage more kids and teenagers and have them develop a Jewish and Zionist
identity is our first and most important aim - we are proud to be part of this unique and loving community.

Dani Sacks
Netzer Sydney Mazkira (Chairperson)
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A MESSAGE FROM
MASORTI & MERCAZ AUSTRALASIA

On the occasion of its 2021 Annual General Meeting, it is important to acknowledge that the
Emanuel Synagogue has met the challenge of the pandemic in successful, creative ways. It
has been such an important achievement. We are so pleased to be connected so closely
with the Emanuel community, the birthplace of Masorti in Australia.
Mercaz-Masorti Australasia represents the Masorti movement in Australia and is the Masorti
affiliate of the Zionist Federation of Australia. We work to make sure our community
connects with likeminded organisations and congregations in Israel and throughout the
world.
In the last year there was a “virtual” World Zionist Congress in place of the usual in-person 5 yearly event in
Jerusalem.
As such, it was a very limited imitation of a normal Congress but it nonetheless fulfilled an
important function. We are pleased to report that for this Congress Masorti increased its representation from 1
to 2 delegates in the 13 person Australian delegation.
Every single member internationally means more funds for Masorti in Israel and the Diaspora.
If the Masorti approach to Jewish life resonates with you, please join Mercaz and help us build a more pluralist
and dynamic Jewish future in Israel and the Diaspora.
Eric Lundberg
President Mercaz-Masorti Australasia

A MESSAGE FROM ARZA

ARZA Australia extends best wishes to the Emanuel Synagogue for its Annual General
Meeting and is pleased to report on our activities for the year 2020/2021. We thank
Emanuel Synagogue for its ongoing support and friendship to ARZA as the Progressive
Zionist movement of Australia.
I have continued in my role as President and Vice President of the Union for Progressive
Judaism, helping to bring the two organisations together. Philip Levy of Emanuel
Synagogue retired as Vice President after many years of service. We were sad to see
Philip retire, but continue our conversation with him about numerous issues. We also
thank him for his enormous contribution to the Progressive Jewish Movement of Australia.
Sue Silberberg from TBI in Melbourne remains as Vice President and Steve Denenberg Immediate Past
President. Other members are Alex Knopoff (Secretary from Adelaide), Tony Leverton (Treasurer from
Brisbane) and Cassie Bennett (Melbourne) along with Lior Kalisse who is the retired Federal Netzer Mazkir and
the Melbourne Netzer Shaliach Sefi Shalam with Noa Abrahams the Victorian Netzer Mazkir and Michael
Sacks the Federal Netzer Mazkir. Rabbi Nicole Roberts is an ex officio member as the President of the
Assembly of Rabbis and Cantors and Rabbi Fred Morgan Vice President of ARC joins us as our Rabbinic
Advisor. David Knoll is also an ex officio member of the ARZA Board as President of the UPJ.
The year 2020 was full of challenges. Being the year of the World Zionist Congress it was a priority for ARZA
Australia to maintain the 4 mandates we held for the previous congress held in 2015. In that year the ARZENU
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slate at the congress was particularly strong, resulting in the non-orthodox parties achieving a number of the
important positions in the World Zionist Organisation.
Given the effect of Covid 19 on the finances of many Australian families and the great need for us to increase
the membership of ARZA, we decided to put a moratorium on the payment of fees for one year. We also
embarked on a strong communication campaign with the Progressive Movement about the importance of
increasing our membership and our representation at the World Zionist Congress to ensure our Progressive
views were to be heard.
This led to an increase of 30% in our membership, easily maintaining our 4 mandates and resulting in the
non-orthodox parties in Australia achieving 7 out of the 13 Australian mandates. Unfortunately the results in
other parts of the world, like the United States, were less successful for the Reform Movement, resulting in a
loss of important positions in the World Zionist Congress.
However the ARZENU slate managed to minimize the possible outcome through their negotiation and the
support we received from normally non-voting members. We have our ARZENU colleagues to thank for their
work in this regard and I personally wish to thank WIZO Australia for their support in this endeavour. I also offer
my congratulations and thanks to Gusti Braverman for her work and her continued support for Progressive
Judaism through the WZO.
The communication campaign ARZA Australia embarked upon after our last AGM in November 2019 has
continued. ARZA’s discussion of important Israeli and Progressive Jewish issues is expressed through the
weekly article written by the President and published in the UPJ News and Drash as well as being emailed to
ARZA members and posted on the ARZA Website and Facebook.
The major issues covered over the past year have focussed on the World Zionist Congress, the achievements
of IRAC, especially the Conversion decision by the High Court and the more than complicated outcome of the
March Israeli elections, which still have not been resolved as well as the effect of the election of Joe Biden and
the issues around Iran, the Abraham Accord and the Palestinian conflict. All very complex but of great interest
to Progressive Zionists.
ARZA Australia is working with Netzer, the UPJ and the Zionist Federation of Australia to hopefully introduce a
Progressive Taglit Birthright program to Israel for those 18 to 26 years of age. Its and ambitious program and
will depend upon the ability to travel internationally.
I am always delighted to attend services at Temple Emanuel when I am able to travel to Sydney and thank
Rabbi Kamins, Rabbi Ninio, Rabbi Kaiserblueth, Rabbi Triguboff, Rabbi Cantor Mordecai Reverend Sam
Zwarenstein, President Alex Lehrer, Secretary Suzanna Helia, the Board and staff of Emanuel Synagogue for
your warm and friendly welcome.
I look forward to attending Emanuel Synagogue when there are no travel restrictions and our country is
permanently safe once more.

Helen Shardey
ARZA Australia President
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A MESSAGE FROM THE
UNION OF PROGRESSIVE JUDAISM

The Union for Progressive Judaism is the roof body that resources 27
congregations, schools, youth groups and communal organisations across
Australia, New Zealand and Asia, serving about one-fifth of the region's
affiliated Jewish community. We serve congregations both large and small,
and many in between. Three new nascent communities are in the process of
coming into the tent. They are in Waikato, New Zealand, Taipei, in the
Republic of China and Dubai, in the United Arab Emirates. Emanuel
Synagogue is our largest affiliate. It has the broadest range of programs and
serves a growing membership base.
“Talking About Our Jewish Values”
Working closely with the Assembly of Rabbis and Cantors, we hope to release later this year a pilot short-course
entitled: “Talking About Our Jewish Values.” The Assembly includes clergy whose ordination comes from the
Masorti, Progressive, Reconstructionist and Renewal movements.
The objective is to empower our lay leaders to talk positively about our movements’ Jewish values, both within
existing memberships and to the very large number of Jewish people who we know would be interested in
participating in our communities. We have but to engage positively and attract them.
Building our base
In strengthening our Union, we have embarked upon a process of building a culture of collaboration across our
congregations so that the percentage of Australian, New Zealand and Asian Jews who join or participate in our
congregations reaches 20%, up from 14%, as recorded in the Gen17 Community Survey. To do that, we need to
reach those who see themselves as traditional but not Orthodox, those who see themselves as of no denomination,
just Jewish, as well as those who see themselves as Progressive or Masorti.
Youth and young adult engagement
We actively support our youth moment, Netzer, and, in cooperation with them, have begun to build a youth
engagement strategy centred on personal human flourishing and taking part in effective social transformation.
Considerable research informs us that the way to engage young adults is around issues rather than around
institutions, and we have developed a strategy framework to empower your community to more effectively engage
with and empower young adults. Their number one issue appears to be climate change. This will be collaborative
work across many of our congregations.
Relational Judaism synagogue to synagogue
We are also beginning a project to informally connect congregations with each other, beyond the Congregational
Presidents’ Roundtables, so that answers to common questions are more readily available and congregational
leaders in different places can call on each other for support.
The benefits are plain; supportive, relational Judaism synagogue to synagogue and, just as importantly, cost and
time saving for each participating synagogue in not having to reinvent existing wheels, thereby enabling them to
utilise their budgets more effectively.
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Winning hearts and minds in Israel
Just recently, on 27 April 2021, Nicole Maor, who travelled from Israel, addressed our community about her work at
the Legal Aid Centre for Olim, leading to the March judgment in the Israel Supreme Court recognising Israeli Reform
and Conservative conversions. That work (part of our Israel Religious Action Centre) is funded by the UIA
Progressive Appeal, which for the first time over the last two years has raised in excess of $2.3 million to support the
Progressive movement's programs in Israel.
Thank you!
A great many Emanuel Synagogue, and North Shore Temple Emanuel, members have continued to support our
movement’s vital work, for which we thank you!
None of this could happen without the amazing support from the President, board, clergy and staff. Allow us here to
thank all of them; but most of all to thank you, the members, without whom our values could not be transmitted to
future generations.

Brian Samuel OAM & David Knoll AM
Co-Presidents

APPENDIX
1. Financial Reports for year ended 31 December 2020
2. Independent Auditor’s Report for year ended 31 December 2020
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Corporate Information Statement
Responsible Entities
The following persons are members of the Board of Emanuel Synagogue.
Alan Obrart
Carsten Alex Lehrer – President
Casey Guth
Claire Jankelson
Michael Hukic
Samuel Chipkin – Treasurer
Samuel Weiss
Suzanna Helia – Secretary
William Nemesh
Daniel Hochberg

This financial report is presented for the Emanuel Synagogue ACNC Reporting Group and the
Consolidated group, consisting of:
Emanuel Synagogue
Emanuel Synagogue Cultural Fund
Emanuel Synagogue Benevolent Association Ltd
Gerald deVahl Davis School Building Fund
Emanuel Synagogue Foundation (Public Ancillary Fund)
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Level 17, 383 Kent Street
Sydney NSW 2000
Correspondence to:
Locked Bag Q800
QVB Post Office
Sydney NSW 1230
T +61 2 8297 2400
F +61 2 9299 4445
E info.nsw@au.gt.com
W www.grantthornton.com.au

Auditor’s Independence Declaration
To the Responsible Entities of Emanuel Synagogue

In accordance with the requirements of section 60-40 of the Australian Charities and Not-for-profits Commission Act 2012, as
lead auditor for the audit of Emanuel Synagogue for the year ended 31 December 2020, I declare that, to the best of my
knowledge and belief, there have been no contraventions of any applicable code of professional conduct in relation to the
audit.

Grant Thornton Audit Pty Ltd
Chartered Accountants

James Winter
Partner – Audit & Assurance
Sydney, 3 May 2021

Grant Thornton Audit Pty Ltd ACN 130 913 594
a subsidiary or related entity of Grant Thornton Australia Ltd ABN 41 127 556 389

www.grantthornton.com.au

‘Grant Thornton’ refers to the brand under which the Grant Thornton member firms provide assurance, tax and advisory services to their clients
and/or refers to one or more member firms, as the context requires. Grant Thornton Australia Ltd is a member firm of Grant Thornton International
Ltd (GTIL). GTIL and the member firms are not a worldwide partnership. GTIL and each member firm is a separate legal entity. Services are
delivered by the member firms. GTIL does not provide services to clients. GTIL and its member firms are not agents of, and do not obligate one
another and are not liable for one another’s acts or omissions. In the Australian context only, the use of the term ‘Grant Thornton’ may refer to
Grant Thornton Australia Limited ABN 41 127 556 389 and its Australian subsidiaries and related entities. GTIL is not an Australian related entity to
Grant Thornton Australia Limited.

Liability limited by a scheme approved under Professional Standards Legislation.
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Consolidated Statement of Profit or Loss and Comprehensive Income
Notes

2020
$

2019
$

4,319,959
191,642

3,334,682
164,367

4,511,601

3,499,049

Expenditure
Campus running expenses
Employee expenses
Finance costs
Depreciation and amortisation expense
Other expenses

(263,221)
(2,388,757)
(2,122)
(149,600)
(694,603)

(365,070)
(2,039,612)
(26,850)
(146,114)
(583,400)

Total Expenditure

(3,499,803)

(3,161,046)

1,013,298

338,003

651,319
633

1,362,695
333
1,363,028

ORDINARY ACTIVITIES
Income
Revenue
Other income

3
3

Total Income

Surplus for the year from ordinary activities
SYNAGOGUE REDEVELOPMENT ACTIVITIES
Income
Revenue
Other income
Total Income

3
3

651,952

Expenditure
Depreciation and amortisation expense
Other expenses

(339,748)
(97,130)

(347,817)
(10,985)

Total Expenditure

(436,878)

(358,802)

215,074

1,004,226

1,228,372

1,342,229

150,620

505,626

1,378,992

1,847,855

Surplus for the year from redevelopment activities
Net Surplus
Other Comprehensive Income
Market movement in financial assets
TOTAL COMPREHENSIVE INCOME FOR THE YEAR

This statement should be read in conjunction with the notes to the financial statements.
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Consolidated Statement of Financial Position
Notes

2020
$

2019
$

4
5
6

5,073,966
173,502
186.457
5,433,925

4,279,209
94,776
135,815
4,509,800

5
7
9
8

30,332
6,849,916
16.823,959
1,587,000
25,291,207

72,332
6,305,567
16,917,631
1,587,000
24,882,530

30,725,132

29,392,330

10
11

873,144
553,758
1,426,902

1,053,394
456,686
1,510,080

11

57,937
57,937

20,949
20,949

1,484,839

1,531,029

Net assets

29,240,293

27,861,301

Funds
Reserves
General Funds
Total Funds

13,906,967
15,333,326
29,240,293

13,499,949
14,361,352
27,861,301

Assets
Current
Cash and cash equivalents
Receivables
Other assets
Total current assets
Non-current
Receivables
Other financial assets
Property, plant and equipment
Investment property
Total non-current assets
Total assets
Liabilities
Current
Payables
Provisions
Total current liabilities
Non-current
Provisions
Total non-current liabilities
Total liabilities

This statement should be read in conjunction with the notes to the financial statements.
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Consolidated Statement of Changes in Funds
Fair Value Through
Other
Comprehensive
Income reserves
$

Balance at 1 January 2019
Comprehensive Income
Surplus for the year – ordinary activities
Surplus for the year – redevelopment
activities
Other comprehensive loss for the year
Total comprehensive income for the
year
Movements in funds to and from reserves
Balance at 31 December 2019
Comprehensive Income
Surplus for the year – ordinary activities
Surplus for the year – redevelopment
activities
Other comprehensive income for the year
Total comprehensive income for the
year
Movements in funds to and from reserves
Balance at 31 December 2020

Bequest
reserves

Other
reserves

General funds

General
reserve

Redevelopment
fund

Total Funds

$

$

$

$

$

$

21,984

6,557,496

655,855

12,722,787

4,708,322

1,347,002

26,013,446

-

-

-

338,003

-

-

338,003

-

-

-

1,004,226

-

-

1,004,226

505,626

-

-

-

-

-

505,626

505,626

-

-

1,342,229

-

-

1,847,855

527,610

430,000
6,987,496

(79,336)
576,519

296,336
14,361,352

4,708,322

(647,000)
700,002

27,861,301

-

-

-

1,013,298

-

-

1,013,298

-

-

-

215,074

-

-

215,074

150,620

-

-

-

-

-

150,620

150,620

-

-

1,228,372

-

-

1,378,992

678,230

5,000
6,992,496

251,398
827,917

(256,398)
15,333,326

4,708,322

700,002

29,240,293

This statement should be read in conjunction with the notes to the financial statements.
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Consolidated Statement of Cash Flows
Notes

2020
$

2019
$

192,275

164,700

5,372,040

4,832,263

(3,980,154)

(2,811,689)

1,584,161

2,185,274

Purchase of property, plant and equipment

(395,676)

(579,258)

Proceeds from/(payments for) investments

(393,728)

(1,366,316)

Net cash provided by/ (used in) investing activities

(789,404)

(1,945,574)

Net Increase/(decrease) in cash held
Cash and cash equivalent at beginning of financial year
Cash and cash equivalent at end of financial year

794,757
4,279,209
5,073,966

239,700
4,039,509
4,279,209

Operating Activities
Dividends and Interest received
Members subscriptions, donations, fundraising and other
income
Payments to suppliers and employees
Net cash provided by operating activities

12

Investing Activities

4

This statement should be read in conjunction with the notes to the financial statements.
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Notes to the financial statements
1
Nature of operations
These consolidated financial statements and notes represent Emanuel Synagogue and grouped entities
(‘Consolidated Group’ or ‘Group’) – refer Note 13. The congregation of Emanuel Synagogue is a company
limited by guarantee, incorporated and domiciled in Australia. The entities and its grouped entities are a notfor-profit group registered with the Australian Charities and Not-for-profits Commission.
2

Significant accounting policies

2.1 Basis of preparation of financial report
This financial report has been prepared on an accrual basis of accounting including the historical cost
convention and the going concern assumption.
The general purpose – Reduced Disclosure Requirements financial statements of the Entity have been
prepared in accordance with the requirements of the Australian Charities and Not-for-profits Commission
Act 2012, Australian Accounting Standards and other authoritative pronouncements of the Australian
Accounting Standards Board.
The financial statements were authorised for issue in accordance with a resolution of the Board on 3 May
2021.
2.2 Revenue
The Entity has adopted AASB 15 Revenue from Contracts with Customers and AASB 1058 Income of Notfor-Profit Entities for the first time in the current year with a date of initial application of 1 January 2020.
i.

Revenue recognition policy for revenue from contracts with customers (AASB 15)

AASB 15 requires revenue to be recognised when control of a promised good or service is passed to the
customer at an amount which reflects the expected consideration.
Only service arrangements subject to a contract and with sufficiently specific performance obligations can
be accounted for under AASB 15.
Revenue, when and if accounted for under AASB 15, is recognised by applying a five-step model as
follows:
1.
2.
3.
4.
5.

Identify the contract with the customer
Identify the performance obligations
Determine the transaction price
Allocate the transaction price
Recognise revenue

Currently, Emanuel Synagogue does not have revenue streams that meet the recognition criteria under
AASB 15 and all revenue is accounted for under AASB 1058 or other accounting standards for income from
investments and rental income.
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Note 2 – statement of significant accounting policies (cont’d)

ii.

Revenue recognition policy for revenue streams for which there are not sufficiently specific
performance obligations and accounted for AASB 1058, and other revenue.

Synagogue membership fees
Synagogue fees are recognised in the year when received.
Capital grants
Capital grants received under an enforceable agreement to enable the Synagogue to acquire or construct
an item of property, plant and equipment to identified specifications which will be controlled by the
Synagogue (once complete) are recognised as revenue as and when the obligation to construct or
purchase is completed.
For acquisitions of assets, the revenue is recognised when the asset is acquired and controlled by the
Synagogue.
Other grant income
Assets arising from grants in the scope of AASB 1058 are recognised at their fair value when the asset is
received. These assets are generally cash but maybe property which has been donated or sold to the
Synagogue at significantly below its fair value.
Once the asset has been recognised, the Entity recognises any related liability amounts (e.g. provisions,
financial liabilities).
Once the assets and liabilities have been recognised then income is recognised for any difference between
the recorded asset and liability.
Revenue from fundraising
Donations and bequests
Donations and bequests collected are recognised as revenue when the Synagogue gains control of the
asset.
In-kind donations
Services donated by volunteers, goods and facilities donated are included at the fair value to the
Synagogue where this can be quantified, and a third party is bearing the cost.
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Note 2 – statement of significant accounting policies (cont’d)
iii.

Other income

Income from investments
Dividends
Dividends are received from financial assets measured at fair value through other comprehensive income
(FVOCI). Dividends are recognised as other income in profit or loss when the right to receive payment is
established. This applies even if they are paid out of pre-acquisition profits, unless the dividend clearly
represents a recovery of part of the cost of an investment. In this case, the dividend is recognised in OCI if it
relates to an investment measured at FVOCI.
Interest
Interest income on financial assets at amortised cost and financial assets at FVOCI calculated using the
effective interest method is recognised in profit or loss as part of other income.
Rental income
Rental income is recognised in accordance with the lease or licence agreements over the lease or licence
period.
iv.

Significant estimates and judgements relating to revenue

For many of the grant agreements received, the determination of whether the contract includes sufficiently
specific performance obligations was a significant judgement involving discussions with several parties at
the Entity, review of the proposal documents prepared during the grant application phase and consideration
of the terms and conditions.
Grants received by the Synagogue have been accounted for under both AASB 15 and AASB 1058
depending on the terms and conditions and decisions made.
If this determination was changed then the revenue recognition pattern would be different from that
recognised in this financial report.
2.3 Operating expenses
Operating expenses are recognised in profit or loss upon utilisation of the service or at the date of their
origin.
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Note 2 – statement of significant accounting policies (cont’d)
2.4

Property, plant and equipment

Land & Buildings
Freehold land and buildings are shown at their deemed cost, less subsequent depreciation for buildings.
Freehold land and buildings that have been contributed at no cost or for nominal cost are valued and
recognised at the fair value of the asset at the date it is acquired.
Plant and other equipment
Plant and other equipment (comprising fittings and furniture) are initially recognised at acquisition cost,
including any costs directly attributable to bringing the assets to the location and condition necessary for it
to be capable of operating in the manner intended by the Entity’s management. Plant and other equipment
are subsequently measured using the cost model, cost less subsequent depreciation and impairment
losses.
Depreciation
The depreciable amount of all fixed assets excluding motor vehicles and freehold land, is depreciated on a
straight-line basis over the asset's useful life to the entity commencing from the time the asset is held ready
for use. Motor vehicles are depreciated on a diminishing value basis. Land is not depreciated. The useful
lives used for each class of depreciable asset are shown below:
•
Buildings:
2.5%
•
Computer Equipment:
5 – 33.3%
•
Furniture, fixture & fittings:
5 – 15%
•
Office equipment:
5 – 33.3%
•
Motor vehicles:
22.5%
The assets' residual values, depreciation methods and useful lives are reviewed, and adjusted if
appropriate, at the end of each reporting period. An asset's carrying amount is written down immediately to
its recoverable amount if the asset's carrying amount is greater than its estimated recoverable amount.
Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These
gains and losses are included in the income statement. When revalued assets are sold, amounts included
in the revaluation reserve relating to that asset are transferred to accumulated funds.
In the case of leasehold property, expected useful lives are determined by reference to comparable owned
assets or over the term of the lease, if shorter. Residual value estimates and estimates of useful life are
updated as required, but at least annually.
Gains or losses arising on the disposal of property, plant and equipment are determined as the difference
between the disposal proceeds and the carrying amount of the assets and are recognised in profit or loss
within other income or other expenses.
2.5 Investment properties
Investment properties are shown at their fair value, being the Board Members’ assessment of fair value
based upon market information received.
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Note 2 – statement of significant accounting policies (cont’d)
Increases in the carrying amount arising on revaluation of investment properties are credited in the income
statement. Decreases that offset previous increases of the same asset are charged directly to the statement
of profit and loss.
2.6 Impairment testing of assets
At the end of each reporting year, the entity reviews the carrying values of its tangible and intangible assets
to determine whether there is any indication that those assets have been impaired. If such an indication
exists, the recoverable amount of the asset, being the higher of the asset's fair value less costs to sell and
value in use, is compared to the asset's carrying value. Value in use is either the discounted cash flows
relating to the asset or depreciated replacement cost if the criteria in AASB 136 'Impairment of Assets' are
met. Any excess of the asset's carrying value over its recoverable amount is expensed to the income
statement.
Where an impairment loss on a revalued asset is identified, this is debited against the revaluation reserve in
respect of the same class of asset to the extent that the impairment loss does not exceed the amount in the
revaluation surplus for that same class of asset.
2.7 Income taxes
No provision for income tax has been raised as the Entity and the Group are exempt from income tax under
Div. 50 of the Income Tax Assessment Act 1997.
2.8 Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and demand deposits, together with other short-term,
highly liquid investments that are readily convertible into known amounts of cash and which are subject to
an insignificant risk of changes in value.
2.9 Financial assets
The Entity classifies its financial assets into the following categories:
1. Financial assets at fair value through profit or loss,
2. Amortised cost, and
3. Financial assets at fair value through other comprehensive income (previously available-for-sale
financial assets).
The classification depends on the purpose for which the investments were acquired. Management
determines the classification of its investments at initial recognition and re-evaluates this designation at
every reporting date.
Financial assets and liabilities are initially measured at fair value plus transaction costs unless they are
carried at fair value through profit or loss in which case the transaction costs are recognised in the income
statement.
Purchases and sales of investments are recognised on trade-date, the date on which the Synagogue
commits to purchase or sell the asset. Financial assets are derecognised when the rights to receive cash
flows from the financial assets have expired or have been transferred and the Synagogue has transferred
substantially all the risks and rewards of ownership.
The fair value of financial instruments traded in active markets is based on quoted market prices at the
balance date. The quoted market price used is the current bid price.
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Note 2 – statement of significant accounting policies (cont’d)
The categories of financial assets are:
Financial assets at fair value through profit or loss
A financial asset is classified in this category if acquired principally for the purpose of selling in the short
term or if so designated by management. Assets in this category are classified as current assets if they are
either held for trading or are expected to be realised within 12 months of the Statement of Financial Position
date.
After initial recognition they are measured at their fair values. Gains or losses on re-measurement are
recognised in the income statement.
Financial assets at amortised cost
Financial assets are measured at amortised cost if the assets meet the following conditions (and are not
designated as FVPL or FVOCI): they are held within a business model whose objective is to hold the
financial assets and collect its contractual cash flows, the contractual terms of the financial assets give rise
to cash flows that are solely payments of principal and interest on the principal amount outstanding. After
initial recognition, these are measured at amortised cost using the effective interest method. Discounting is
omitted where the effect of discounting is immaterial. The Synagogue’s cash and cash equivalents, trade
and most other receivables fall into this category of financial instruments as well as long-term deposits.
Financial assets classified as fair value through other comprehensive income (FVOCI)
Investments in equity instruments that are not held for trading are eligible for an irrevocable election at
inception to be measured at FVOCI. Under FVOCI, subsequent movements in fair value are recognised in
other comprehensive income and are never reclassified to profit or loss. Dividend from these investments
continue to be recorded as other income within the profit or loss unless the dividend clearly represents
return of capital. This category was previously classified as ‘available-for-sale’.
The fair value of investments that are actively traded in organised financial markets is determined by
reference to quoted market bid prices at the close of business on the reporting date.
Impairment of financial assets
At each balance date the Synagogue assesses whether there is any objective evidence that a financial
asset or group of financial assets is impaired. Any impairment losses are recognised in the income
statement. The Synagogue considers a broader range of information when assessing credit risk and
measuring expected credit losses, including past events, current conditions, reasonable and supportable
forecasts that affect the expected collectability of the future cash flows of the instrument.
In applying this forward-looking approach, a distinction is made between: financial instruments that have not
deteriorated significantly in credit quality since initial recognition or that have low credit risk (‘Stage 1’), and
financial instruments that have deteriorated significantly in credit quality since initial recognition and whose
credit risk is not low (‘Stage 2’). ‘Stage 3’ would cover financial assets that have objective evidence of
impairment at the reporting date. ‘12-month expected credit losses’ are recognised for the first category
while ‘lifetime expected credit losses’ are recognised for the second category.
Measurement of the expected credit losses is determined by a probability-weighted estimate of credit losses
over the expected life of the financial instrument.
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Note 2 – statement of significant accounting policies (cont’d)
2.10 Trade creditors and other payables
Trade creditors and other payables represent liabilities for goods and services provided to the Entity prior to
the end of the financial year that are unpaid. These amounts are usually settled in thirty (30) days. The
notional amount of the creditors and payables is deemed to reflect fair value.
2.11 Employee benefits
Wages and Salaries, Annual Leave and Sabbatical Leave
Liabilities for wages and salaries, including non-monetary benefits, annual leave and sabbatical leave
expected to be settled within 12 months of the end of the reporting period are recognised in other liabilities in
respect of employees' services rendered up to the end of the reporting period and are measured at amounts
expected to be paid when the liabilities are settled. Liabilities for non-accumulating sick leave are recognised
when leave is taken and measured at the actual rates paid or payable.
Short-term employee benefits are current liabilities included in employee benefits, measured at the
undiscounted amount that the Entity expects to pay as a result of the unused entitlement.
Long Service Leave
Liabilities for long service leave are recognised as part of the provision for employee benefits and measured
as the present value of expected future payments to be made in respect of services provided by employees
to the end of the reporting period using the projected unit credit method. Consideration is given to expected
future salaries and wages levels, experience of employee departures and periods of service. Expected future
payments are adjusted for the probability of attrition before the entitlement period and at the end of the
reporting period with terms to maturity that match, as closely as possible, the estimated future cash outflows.
2.12 Provisions, contingent liabilities and contingent assets
Provisions are measured at the estimated expenditure required to settle the present obligation, based on
the most reliable evidence available at the reporting date, including the risks and uncertainties associated
with the present obligation. Where there are a number of similar obligations, the likelihood that an outflow
will be required in settlement is determined by considering the class of obligations as a whole. Provisions
are discounted to their present values, where the time value of money is material. Any reimbursement that
the Entity can be virtually certain to collect from a third party with respect to the obligation is recognised as a
separate asset. However, this asset may not exceed the amount of the related provision. No liability is
recognised if an outflow of economic resources as a result of present obligation is not probable. Such
situations are disclosed as contingent liabilities, unless the outflow of resources is remote in which case no
liability is recognised.
2.13 Goods and Services Tax (GST)
Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of
GST incurred is not recoverable from the Australian Taxation Office. In these circumstances the GST is
recognised as part of the cost of acquisition of the asset or as part of an item of the expense. Receivables
and payables in the statement of financial position are shown inclusive of GST.
Cash flows are presented in the statement of cash flows on a gross basis, except for the GST components
of investing and financing activities, which are disclosed as operating cash flows.
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Note 2 – statement of significant accounting policies (cont’d)
2.14 Funds
Accumulated funds (general funds)
The movement in accumulated funds represents the surplus or deficit for the year.
Redevelopment fund
The balance represents amounts set aside for the purposes of the Entity’s redevelopment activities.
Bequest reserves
The balance represents amounts set aside from bequests provided to the Entity.
Other and general reserves
The balance represents amounts set aside for specific purposes, subject to future intentions of the Entity.
2.15 Significant management judgement in applying accounting policies
When preparing the financial statements, management undertakes a number of judgements, estimates and
assumptions about the recognition and measurement of assets, liabilities, income and expenses.
Estimation uncertainty
Information about estimates and assumptions that have the most significant effect on recognition and
measurement of assets, liabilities, income and expenses is provided below. Actual results may be
substantially different.
Fair value of investment properties
The Entity carries its investment properties at fair value with changes in the fair value recognised in the
income statement. The bases of the valuations are subject to management judgement.
Impairment
In assessing impairment, management estimates the recoverable amount of each asset or cash-generating
unit based on expected future cash flows and uses an interest rate to discount them. Estimation uncertainty
relates to assumptions about future operating results and the determination of a suitable discount rate.
Useful lives of depreciable assets
Management reviews its estimate of the useful lives of depreciable assets at each reporting date, based on
the expected utility of the assets. Uncertainties in these estimates relate to technical obsolescence that may
change the utility of certain software and IT equipment.
Long Service Leave
The liability for long service leave is recognised and measured at the present value of the estimated cash
flows to be made in respect of all employees at the reporting date. In determining the present value of the
liability, estimates of attrition rates and pay increases through promotion and inflation have been taken into
account.
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3

Income

Income from ordinary activities
Revenue
Member subscriptions
Donations
Fees
Bequests
Gain / (loss) on investment property
Government Covid-19 Stimulus - JobKeeper and Cash Boost
Other revenue

Other income
Dividends received
Interest received

Income from redevelopment activities
Revenue
Fundraising, donations and bequests
Other

Other income
Interest received

2020
$

2019
$

1,799,799
1,106,518
300,799
5,000
565,000
542,843
4,319,959

1,776,964
929,310
264,445
(8,000)
371,963
3,334,682

167,070
24,572
191,642

105,465
58,902
164,367

270,600
380,719
651,319

1,105,000
257,695
1,362,695

633
633

333
333

4 Cash and cash equivalents

Cash at bank and on hand
Short term deposits

2020
$
5,063,966
10,000

2019
$
3,839,209
440,000

Total cash and cash equivalents

5,073,966

4,279,209

Cash restricted to the charitable purpose of each fund
or entity within the ACNC Group, and consists of the
following:
Cash held in each entity or fund
Emanuel Synagogue
Emanuel Synagogue Cultural Fund
Emanuel Synagogue Benevolent Association Inc
Emanuel Synagogue Foundation
Gerald deVahl Davis School Building Fund
Total cash and cash equivalents

2020

2019

$

$

2,293,106
1,031,696
720,441
334,995
693,728
5,073,966

1,994,954
907,043
657,872
15,476
703,864
4,279,209
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5 Receivables

Current
Member fee receivables
Allowance for expected credit losses
Accrued interest
Other receivables
Total current receivables
Non-current
Other receivables
Lease asset receivable
Total non-current receivables

2020
$

2019
$

232,187
(116,093)
59
57,349
173,502

126,966
(63,483)
4,471
26,822
94,776

3,346
26,986
30,332

3,346
68,986
72,332

2020
$

2019
$

144,634
41,823
186,457

126,395
9,420
135,815

2020
$

2019
$

6,849,916

6,305,567

6,849,916

6,305,567

2020
$

2019
$

1,587,000
1,587,000

1,587,000
1,587,000

6 Other assets

Prepayments
Other assets
Total other assets

7 Other financial assets

Non-Current
Investments at Fair value through other comprehensive income
(FVOCI)
Total

8 Investment properties

Investment property at fair value
Total investment property
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9 Property, plant and equipment
2020
$

2019
$

1,270,000
1,270,000

1,270,000
1,270,000

Buildings at:
Deemed cost
Accumulated depreciation
Total buildings

17,925,396
(3,077,294)
14,848,102

17,900,841
(2,629,203)
15,271,638

Total land & building

16,118,102

16,541,638

1,104,990
(856,206)
248,784

1,056,660
(817,193)
239,467

397,255
397,255

76,708

59,818
59,818

59,818
59,818

16,823,959

16,917,631

2020
$

2019
$

137,950
612,028
123,166
873,144

194,848
421,250
437,296
1,053,394

Land and Buildings
Free Hold Land at:
Deemed cost
Total land

Plant and Equipment
Cost
Accumulated depreciation
Total plant and equipment
Synagogue Redevelopment (building facilities under
construction)
At cost
Accumulated depreciation
Total synagogue redevelopment
Art Assets
At cost
Total art assets
Total Property, Plant and Equipment

10

76,708

Payables

Current:
Operating payables
Sundry payables and accruals
Fee received in advance
Total payables
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11

Provisions
2020
$

2019
$

209,645
277,298
66,815
553,758

151,002
240,292
65,392
456,686

Long service leave

57,937

20,949

Total non-current provisions

57,937

20,949

Current:
Annual leave
Long service leave
Other leave
Total current provisions
Non-current:
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Reconciliation of cash flows from operating activities and redevelopment activities
2020
2019
$
$
Cash flows from operating/redevelopment activities
Net surplus / deficit for the period
1,228,372
1,342,229
Non-cash flows in operating surplus/(deficit):
489,348

Depreciation and amortisation
Fair value movement in Investment Property
Change in receivables and other assets
Change in payables
Change in provisions
Net cash from operating activities

13

493,931

-

8,000

(87,369)
(180,250)
134,060
1,584,161

61,323
319,806
(40,015)
2,185,274

Grouped Entities

The following entities form a group for the purposes of ACNC reporting.
Emanuel Synagogue ACNC reporting group:
Emanuel Synagogue
Emanuel Synagogue ABN 44 000 049 329 is a registered charity and exempt from income tax.

Emanuel Synagogue Cultural Fund ABN 78 061 123 461
Emanuel Synagogue Cultural Fund ABN 78 061 123 461 is trust listed on the Register of
Cultural Organisations. Emanuel Synagogue is the Trustee of the Fund. The Funds purpose is
set out in its Deed and includes the promotion of Jewish Cultural.
The Gerald deVahl Davis School Building Fund ABN 61 668 480 393
The Gerald deVahl Davis School Building Fund ABN 61 668 480 393 is school building fund
controlled by Emanuel Synagogue.

Control description

Parent entity
Charitable trust
controlled by Emanuel
Synagogue as trustee

A School building fund
controlled by Emanuel
Synagogue
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A company limited by
guarantee of which the
Board of Emanuel
Synagogue are the sole
member.

Emanuel Synagogue Benevolent Association Limited ABN 34 769 097 241
Emanuel Synagogue Benevolent Association Limited ABN 34 769 097 241 is a company
limited by guarantee established for charitable purposes to assist the Jewish community.
Emanuel Synagogue Foundation ABN 64 639 717 350 (Public Ancillary Fund)
Emanuel Synagogue Foundation ABN 64 639 717 350 is a Public Ancillary Fund of which the
Trustee is Emanuel Synagogue.

Trustee is Emanuel
Synagogue

With the exception of Emanuel Synagogue which is a charity and exempt from income tax, all the
abovementioned group entities or funds hold Deductible Gift Recipient status at year end.
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Emanuel Synagogue information
2020
$

2019
$

2,379,723
24,835,096
27,214,819

1,731,701
25,136,890
26,868,591

1,495,484
57,937
1,553,421

1,576,545
620,949
2,197,494

25,661,398

24,671,097

Statement of Profit or Loss and Other Comprehensive
Income
Total surplus for the year
Other comprehensive income

858,286
132,014

1,297,098
493,330

Total comprehensive income

990,300

1,790,428

Statement of Financial Position
Assets
Current assets
Non-current assets
Total assets
Liabilities
Current liabilities
Non-current liabilities
Total liabilities
Total funds

15 Related party transactions
The Entity’s related party transactions consist of transactions with key management personnel and other
related parties which include close family members of key management personnel and entities that are
controlled or jointly controlled by those key management personnel, individually or collectively with their
close family members.
The directors and other key management personnel and their family members may be members of the
Synagogue and may donate to the Synagogue.
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Key Management Personnel compensation
The key management personnel are all of the directors of the company along with the senior officers of the
company. The directors and officers are responsible for planning, directing and controlling the activities of
the company. No director has received, either directly or indirectly, any remuneration including fees,
salaries, bonuses or commissions from the company. Compensation paid to the Other Key Management
Personnel of the company during the financial year was:

Total Key Management Personnel Compensation

2020
$

2019
$

774,432

759,025

Other Related Parties
During the year, rental income of $185,457 was recognised from the Emanuel Woollahra Preschool Incorp.
16 Commitments and Contingent liabilities
At year end the Synagogue held $53,810 (2019: $53,510) in cash and cash equivalents held at trust for
Shnat Netzer.
The Entity had no contingent liabilities at 31 December 2020 (2019: nil).
17

Post-reporting date events

There have been no other matters or circumstances since the end of the financial year which significantly
affected or may significantly affect the operations of the consolidated group, the results of those operations,
or the state of affairs of the consolidated group in future financial years.
18 Entity details
The registered charity street address is 7 Ocean Street, Woollahra NSW 2025.
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Responsible Entities’ Declaration
In the opinion of the members on the Board of Directors (Responsible Entities) of Emanuel Synagogue and the grouped
entities and funds:
1.

The financial statements and notes of Emanuel Synagogue and Grouped Entities are in accordance with the
Australian Charities and Not-for-profits Commission Act 2012, including:
a.

Giving a true and fair view of their financial position as at 31 December 2020 and of their performance
for the financial year ended on that date; and

b.

Complying with Australian Accounting Standards and the Australian Charities and Not-for-profits
Commission Regulation 2013 and

2.

There are reasonable grounds to believe that Emanuel Synagogue and the Grouped Entities will be able to pay
their debts as and when they become due and payable.

Signed in accordance with a resolution of the Board of Directors (Responsible Entities):

Samuel Chipkin
Treasurer

Dated 3 May 2021
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Level 17, 383 Kent Street
Sydney NSW 2000
Correspondence to:
Locked Bag Q800
QVB Post Office
Sydney NSW 1230
T +61 2 8297 2400
F +61 2 9299 445
E info.nsw@au.gt.com
W www.grantthornton.com.au

Independent Auditor’s Report
To the Members of Emanuel Synagogue
Report on the audit of the financial report

Opinion
We have audited the financial report of Emanuel Synagogue (the “Registered Entity”) and its Grouped Entities (“the
Group”), which comprises the consolidated statement of financial position as at 31 December 2020, and the consolidated
statement of profit or loss and comprehensive income, consolidated statement of changes in funds and consolidated
statement of cash flows for the year then ended, and notes to the financial statements, including a summary of significant
accounting policies and the Responsible Entities’ declaration.
In our opinion, the financial report of Emanuel Synagogue and its Grouped Entities has been prepared in accordance with
Division 60 of the Australian Charities and Not-for-profits Commission Act 2012 (“ACNC Act”), including:
a)

giving a true and fair view of the Group’s financial position as at 31 December 2020 and of its financial performance
for the year then ended; and

b)

complying with Australian Accounting Standards and Division 60 of the Australian Charities and Not-for-profits
Commission Regulation 2013.

Basis for opinion
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of our report. We are
independent of the Registered Entity in accordance with the ethical requirements of the Accounting Professional and
Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants (the Code) that are relevant to our audit
of the financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Grant Thornton Audit Pty Ltd ACN 130 913 594
a subsidiary or related entity of Grant Thornton Australia Ltd ABN 41 127 556 389

www.grantthornton.com.au

‘Grant Thornton’ refers to the brand under which the Grant Thornton member firms provide assurance, tax and advisory services to their clients
and/or refers to one or more member firms, as the context requires. Grant Thornton Australia Ltd is a member firm of Grant Thornton International
Ltd (GTIL). GTIL and the member firms are not a worldwide partnership. GTIL and each member firm is a separate legal entity. Services are
delivered by the member firms. GTIL does not provide services to clients. GTIL and its member firms are not agents of, and do not obligate one
another and are not liable for one another’s acts or omissions. In the Australian context only, the use of the term ‘Grant Thornton’ may refer to
Grant Thornton Australia Limited ABN 41 127 556 389 and its Australian subsidiaries and related entities. GTIL is not an Australian related entity to
Grant Thornton Australia Limited.

Liability limited by a scheme approved under Professional Standards Legislation.
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Responsibilities of the Responsible Entities for the financial report
The Responsible Entities of the Registered Entity are responsible for the preparation and fair presentation of the financial
report in accordance with Australian Accounting Standards – Reduced Disclosure Requirements and the ACNC Act, and for
such internal control as the Responsible Entities determine is necessary to enable the preparation of the financial report that is
free from material misstatement, whether due to fraud or error.
In preparing the financial report, the Responsible Entities are responsible for assessing the Registered Entity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Responsible Entities either intend to liquidate the Registered Entity or to cease operations, or have no
realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Registered Entity’s financial reporting process.
Auditor’s responsibilities for the audit of the financial report
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with the Australian Auditing
Standards will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of this financial report.
As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:
•

Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

•

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Registered Entity’s
internal control.

•

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the Responsible Entities.

•

Conclude on the appropriateness of the Responsible Entities use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Registered Entity’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial
report or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions may cause the Registered Entity
to cease to continue as a going concern.

•

Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and whether
the financial report represents the underlying transactions and events in a manner that achieves fair presentation.
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We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Grant Thornton Audit Pty Ltd
Chartered Accountants

James Winter
Partner – Audit & Assurance
Sydney, 3 May 2021
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{CONTACT US}
Call:
Email:
Visit:
Like:

(02) 9389 6444
info@emanuel.org.au
emanuel.org.au
www.facebook.com/emanuel.synagogue

